Chippewa Fire District Officers Meeting
January 9th, 2025, at 18:30 Station 6 or via Google Meet

Call the meeting to order:
Approve minutes from last meeting District Officers Meetings as posted on the website and or emailed.

Old Business:
1. None

New Business:

Review of Department Organization Chart

Review SOP 104 Probation and Minimum Requirements
Review SOP 500 Incident Response

Review SOP 103 Discipline and Grievance

MABAS Cards Updates

VoW e

Reports or updates for Stations or crews:
Station 1 updates
Station 3 updates
Station 6 updates
Duty Crew/Shift Updates
Fire Chief updates

Health and Safety Topic:
1. Safety (DC Nowak)
Old Business:
e |CS Vest to be purchased n 2025
New Business:
e To be announced during the meeting.
Review any District Near Misses:

2. Health (DC Scheidler)
Old Business:
[ )

New Business:
e To be announced during the meeting.
Review any District Health Issues:

3. Training (DC Jeffers)

Officer Training: January - UL Fire Safety Research Institute

Old Business:
e Fire Tactics updates by the committee.
e D/A on employee training folder

New Business:
e Entering Meetings, Training, Work Details, and Schools in Elite
e District Training Academy

Review of any District Training issues

Next Meeting Date: 3/6/2023, 1830 hours at St 3

Motion to adjourn at by 2" by

Commission or Fire Board members for the Village of Lake Hallie, Town of Hallie, Lafayette, and Howard may be in attendance to observe the Officers Meeting. If there are more
than three Commission or Fire Board members present, this may create a quorum. Such a quorum in unintended, and the non-members are not meeting for the purpose of
exercising the responsibility, authority, power, or duties of any other Board or Commission.



