Fire Chief Report

December 12, 2022

Calls: Month of November had 234 requests for service: EMS: 104 Transfers: 106 SWAT: 0 Dive: O Fire: 24
Month of October had 234 requests for service: EMS: 104 Transfers: 106 SWAT: 0 Dive: O Fire: 24
Month of September had 198 requests for service: EMS: 94 Transfers: 91 SWAT: 1 Dive: O Fire: 12

District Update
Staffing

District Staffing Level: 99 members

Command Staff: 5 (1 Career Fire Chief & 4 POC Deputy Chief)

Career Captains: 3

Career EMS Members: 3

Administrative: 1

Non-Station Assigned Members: 10 FF/EMT

St 1 members: 32 POC (29 fire/EMS, 1 photo, 1 Diver & 1 Fl) 4 honorary, & 5 career

St 3 members: 29 POC (24 fire/EMS, 5 dive) 1 honorary, & 1 career

St 6 members: 16 POC (14 fire/EMS & 2 EMS)

EMS Training: 42 Members trained in the District as Medical Responders

Ambulance Staffing: 29 Member training/approved to work on ambulance

Dive Team: 20 Members (11 Divers & 9 support staff)

Currently have 1 member working to complete their 96-hour ambulance field training
POC FF/EMT-B Kaden Berg assigned to St 1 has complete field training for working on the
ambulance effective 11/28/2222

POC FF/EMT-B Rebecca Shervey has accepted the offer for the career position of Fire
Inspector with a start date of 1/3/2023

Interviews for 5 possible new POC Members was done on 12/6/2022

Years of Service anniversaries for the month

FF/EMT-B Haley Hanson — 3 years of service

Assistant Training Officer Charles Holloway - 3 years of service
Training Officer TJ Schemenauer — 4 years of service

FF Peter Sweeney — 3 years of service

Captain Lloyd Bowe - 34 years of service

FF Ron Dreger - 34 years of service

Captain Rob Kerjci — 10 years of service

FF Joe Schindler - 34 years of service

FF Dan Syverson - 34 years of service

SOPs & MOGs of the Month

SOP 110 EMS Shift Comp

SOP 111 Fire and EMS Paid on Call Comp
MOG 3402 Stave Silo Entrapment

SOP 101 Section IV (A) (5) Professional Conduct (addressing fire board and fire commission
members)

SOP 106 Section 1 Conduct (B) (addressing fire board and fire commission members)

Vehicle/Equipment Updates

PC for remote access to St 1, St 3, and St 6 for programming access is unrepairable.
St 1: Software to be installed on Chief PC
St 3: Panel will need to be upgraded and Software installed on Chief PC
St 6: Panel will need to be upgraded and Software installed on Chief PC
WIP for remote access to station as of 10/24/2022
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e Portable Pump 6 heating pads and invertor need to be replaced — WIP as of 11/11/2022
St 6 Mobile Generator starting issues — WIP as of 11/11/2022
Dive Van serviced for starting issues on 11/14/2022
Medic 1 tire issues (valve stem) addressed on 11/14/2022
Medic 4 in for service work on 11/17/2022
e Engine 6 Air leak — check valve for shoreline to be replaced 11/28/2022
e Medic 1 in for service on 11/19/2022
e Tender 3 loose and missing bolts in the rear tailboard lighting area fixed on 11/30/2022
e Tender 1in for battery issues — new batteries on 12/12/2022
District Meetings and Trainings
Station Meetings
e Station 1 in person meeting was held on 12/7/2022 attended by Chief Bernette, DC Nowak,
DC Andersen, and Station 1 Members.
e Station 6 in person meeting was held on 11/16/2022 attended by Chief Bernette, DC
Scheidler, and Station 6 Members
e Station 3 in person meeting held on 11/30/2022 attended by Chief Bernette, DC Jeffers,
and Station 3 Members
Fire Board Meeting
e Meeting held on 11/15/2022 at Station 6 attended by Chief Bernette, DC Nowak, DC
Jeffers, DC Scheidler, DC Andersen, 2 LOSA Trustees, and 2 members from Station 3
e Special Meeting on 11/29/2022 at Station 1 for the open Fire Inspector position attended
by Chief Bernette and members from the hiring list.
e Next Meeting will be on 12/20/2022 at 1700 hours Station 3
Fire Commission Meeting
e |n person meeting held on 10/25/2022 Station 3 attended by Chief Bernette, DC Scheidler,
Capt. Krall, Capt. Krejci, FF/EMT R. Shervey, MPO R Shervey, and FF/EMT-B Matthews
e Next meeting is scheduled for 01/24/2023
Officers Meeting
e Shift Captain Meeting attended by Chief Bernette, Capt Grotthus, Capt Wolf, and Capt
Arriolaon 11/16/2022
e In Person and virtual meeting held at St 6 on 12/1/2022 attended by Chief Bernette, DC
Nowak, DC Andersen, DC Scheidler, and officers from Station 1, 3, & 6
e Next meeting is scheduled for 2/2/2023in person and virtual at St 1
Fire Training
o Winter Driving Operations & Winter Pump Operation
EMS Meeting & Training
e November Training was on review OB Calls
TEMS & SWAT Training
e November training was attended by TO Joe Ludwigson 11/3/2022
Other Trainings, Meetings, or Events
e North Central Fire Chief Association Meeting attended by Chief Bernette on 11/16/2022
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